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Refreshing Springs Ministry Action Plans
FY 2015

	Focus Strategy

	Action Step
	Who
	Target Date
	Resources and Support
	Potential Barriers 
	Communication Plan For Implementation
	Status
	Measure of Progress
	Comments 

	What needs to be done? 
	Who will take action
	By when will action happen?
	Resources Available
	Resources Needed
	What opposition might you face?
	Who should be informed/involved with actions?
	X-Poor
O-Fair
Δ-On Track
	How areyou gauging progress? 
(ie to-do list, progress meetings/conference calls, etc)
	

	A. Action Plan: 

	
	
	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	B. Action Plan:

	
	

	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	C. Action Plan: 
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